Name of Work:

Sub Work
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OFFICE OF THE
EXECUTIVE ENGINEER
CHITRAL IRRIGATION DIVISION CHITRAL

Phone/Fax No. 0943-412641 Email: irrigationdivisionchitral@gmail.com

Work -2
BIDS EVALUATION REPOR]

ADP No. 2131-251496 - Construction of Flood Protection works/irrigation
Channel, Check Dam and Canal Patrol Roads in Northern Districts of Khyber
Pakhtunkhwa (Chitral  Lower, Chitral Upper, Smn.‘ Dir Upper, Dir Lower,
Malakand, Buner, Shangla, Kohistan  Upper, Knllnslnn Lower, Battagram,
Manschra, Torghar, Abbottabad, Kolai Pallas and Haripur).

Construction of Flood Protection Works at Booni Gole and Chrun Gole in
reaches, District Upper Chitral.

The PC-1 for the subject ADP scheme was approved at a total cost of Rs. 6,150.00 million

during the PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as

Annex-l.

The approved PC-1 comprises 14 sub-works falling within the jurisdiction of Chitral

Irrigation Division Chitral with a total financial outlay of Rs. 198.00 million. The subject

sub-work. “Construction of Flood Protection Works at Booni Gole and Chrun Gole in

reaches, District Upper Chitral “was approved with an estimated cost of Rs. 25.00 million.

Abstract of approved PC-I attached as Annex-I1.

A duly constituted Procurement Committee for procurement of works, goods and services,
notified vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025,
convened a meeting under the chairmanship of the Superintending Engineer, Swat Irrigation
Circle, Swat, on 15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement
and reviewed the NIT and bidding documents. Minutes of the meeting attached as Annex-

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope

procurement method was advertised on EPADs, published in national dailies vide NIT No.
INF(P) 255/26 Dated 18-01-2026, and uploaded on Irrigation Department & KPPRA
websites. The closing date for submission of bids was 04/02/2026. Advertisement and

related correspondence attached as Annex-1V.
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<howing applicant bidders is attached as Annex-V,
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§ 05 (Five) bidders submitted their bids through the FPADs system. Screenshot of EPADs

o The bids were opened by the Procurement Committee on 04/02/2026 at 12:30 PM in the
presence of intending bidders. Attendance sheet of bidders attached as Annex-VI. During
bid opening, the names of bidders, presence of bid securities in hard in sealed envelope, and
quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:
'SNo. | Name of Firm/bidder | Remarks
"0 Mk Construction Company Responsive =T
> M’S Shafig Ur Rehman Responsive "
~ 3 MS Aman Ullah & Sons (Reshun) Responsive
4 Ravyan Aziz Builders (Private) Limited Responsive
| 't
S 1 \M'S ltifag Construction Company Responsive

7 The bids were evaluated by the Procurement Committee in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

Detail of Bid Securities / CDRs Beiiiics
Bidders Bid Detail Detail
Name of Premium | Bid Cost | Security Additional
Bidder @:f% Security
E/Cost
| (Rs.) (Rs.) (Rs.)
Hsk -20.00 | 20000000 | 540000 | No.00306068 | 2000000 N0.00306072 1%t Lowest
Construction | Dated Dated. 03.02.2026 | Responsive
Company 03.02.2026 UBL Code (1934)
UBL Code
| (1934)
M S Aman | -20.00 | 20000000 | 540000 [ No.01978208 | 2000000 No. 01978209 1 Lowest
Ullzh & Sons | Dated Dated.03.02.2026 | Responsive
(Reshun) 03.02.2026 BOK Code
BOK Code (0011)
(0011)
M'S Shafig | -10.00 | 22500000 | 540000 No. N/A N/A 2" | owest
Ur Rehman 08214673 Responsive
Dated
03.02.2026
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JRavyan Aziz

SBuilders
[ (Private)
[ Limited

'S MS ltifag

Construction

Company

o

wov)fs . 2
BOP Code
17
No.
00254010
Dated
03.02.2026
UBL Code
~(086)
No.
01998916
Dated
02.02.2026
Bok Code
L ey |

.00 | 22500000 | 540000 N/A 2" Lowest

Responsive

<100 | 24750000 | 540000 N/A N/A 37 Lowest

Responsive

EPADs generated comparative statement attached as Annex-VII.

Due to identical lowest responsive bids quoted by two (02) bidders at 20.00% below the
Engineer's Estimate, the lowest bidder was determined through a draw conducted in the
presence of the Procurement Committee and the concerned bidders in accordance with the
conditions of the NIT. The Chief Engineer monitored the draw online through zoom.
Consequently, the bid submitted by M/S Hsk Construction Company Government
Contractor, quoting 20% below on Engineers estimate, amounting to Rs. 20,000,000/, has
been determined as the lowest evaluated responsive bid. Minutes of the Draw is attached as

Annex-VI11I.

In view of the above, the Procurement Committee unanimously recommends the award of
the subject work to M/S Hsk Construction Company Govt: Contractor with contract
amount of Rs. 20,000,000/- (Rupees Two Crore only) @ 20% Below premium on
Schedule items as well as on non-schedule item amounting to against the Engineer Estimated

cost Rs. 25,000,000/.
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10. The recommendation is submitted for approval of the competent authority under Section

1s . .
11(2). Third Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial

Powers, 2018, please.

Assistant /Head Clerk [Executive Engineer
Irrigation Division Chitral Irrigation Division Chitral.
Procuring Officer/Member

Member

Administk i\l( officeth 1/ S“PM
0/0 of the Ch 10\ Wm) Irrigation Circle Swat

Irrigation Department

Tputy Director Design

O of the Chief Engineer (North)
Irrigation Department

Chairman

Chief EnginceryN)
Irrigation Deptt: Peshawar
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. GOVERNMENT OF KHYBER PAKHTUNKHWA
{2 iﬁ\é PLANNING & DEVELOPMENT DEPARTMENT
G W (Water Section)
Jr Sl
Sy Emall:chlofwator318@gmall.com
. ) Phone: 091-9212065
No. Water/ P&UD/2025-2026/1-5, / 35-47 Date 14/01/2026
To

The Secretaries to Government of Khyber Pakhtunkhwa,

Iirigation Department, Peshawar.

Finance Department, Peshawar,

Communication and Works Department, Peshawar.

Local Government and Rural Development Department, Peshawar.
Forestry, Wild Life and Environment Department, Peshawar
Relief Rehabilitations & Re-settlement Department, Peshawar

I il & e

Subject: MINUTES OF THE 10" PDWP MEETING HELD ON 08-01-2026.

1.

/i

1 am directed to refer to the subject noted above and to enclose herewith a copy of
approved minutes of the 10" PDWP meeting held on 08-01-2026 under the Chairmanship of
Additional Chief Secretary Khyber Pakhtunkhwa in Committee Room of P&D Department for
information and further necessary action, please.

Noie: The Irrigation Department KP is requested to kindly submit the corrected PC-Is as per approved

minutes for agenda# 14, 15 & 16 to this scction & other stakcholders before issuance of AA.

(Enclosed as Above) g
Assistan lep%lter)
Copy along with a copy of Minutes forwarded to the:

1. Director General, (M&E) P&D Department.
Chief Coordination & Reforms Section, P&D Department,

Incharge Resource Center, P&D Department -
Y
Assisty Clm/’ater)
Copy for information to:

PS to Additional Chief Sccretary, P&D Department,
PS to Secretary, P&D Department,

PS to Additional Secretary (P), P&D Department
PA to Chief Economist, P&D Department.

(VS I B |
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Governmont of Khyboer Pakhtunknwa
Planning and Devolopmont Dopartmont

A 7 77710™ PDWP Mooting Hoid On 08-01-2026
. Agonda ltom No. 16

L Wator
ne of Project Construction of Flood Protection Works / Irrigation Channol,
Chock Dam and Canal Patrol Roads In Northern Districts of
Khyber Pakhtunkhwa (Chitral Lowor, Chitral Upper, Swat, Dir
Upper, Dir Lowoer, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lowor, Battagram, Manschra, Torghar, Abbottabad,
| Kolal Pallas and Harlpur)

_Plan TypelCode ADP No, 2131 1251496 (2025-026)

_PC- Status Now

/PG Cost _ Rs. 6150.0 million

"Allocation for (2025-26) Rs. 1000.00 million

“Project Description

"The proposed subject scheme is reflected in ADP (2025-26) amounting to Rs.6150.0 million. The
imaation department submitted PC-l based on MRS 2025 (1* Bi-annual). The scheme aims to
construct Canal Patrol Roads, Check Dams, Flood Protection Works and Irrigation Channels across
ihe 15 Districts of Northern Khyber Pakhtunkhwa. The scheme upon completion will irrigate 18950
acres agriculture land while 13002 acres land will be protected from flood hazards.

_Project Appraisal.

"The subject scheme was discussed in the Pre-PDWP meeting held on 29.12.2025. Replies to the
12 Nos. observations were submitted by the department. Cost break-up of the scheme is as under;

Cost
S.No | Description (Rs. in
million)
. i g gt o g 198.00
1. | Chitral Irrigation Division (List of 14 sub-works annexed)
2. | Swat Irrigation Division-| (List of 32 sub-works annexed) 464.91
3. | Swat lrrigation Division-ll (List of 22 sub-works annexed) 490.00
4. | Dir Irrigation Division (List of 36 sub-works annexed) 884.88
5. | Malakand Irrigation Division (List of 04 sub-works annexed) 280.00
6. | Buner Irrigation Division (List of 24 sub-works annexed) 2016.00
7. | Mansehra Irrigation Division (List of 122 sub-works annexed) 1050.00
8. | Haripur Irrigation Division (List of 94 sub-works annexed) 752.00
a. | Add Advertisement, Price Adjustment, Contingencies etc. 14.21
Total 6150.00

- Forum Discussions

Chief water informed the forum that the subject scheme includes scope to be carried out in the
project area which is situated in Northern Districts of Khyber Pakhtunkhwa. Main aims & focus of
the project is to benefit the locals of the areas on account of achieving increased livelihood
opportunities for the farming families of Northern Districts. There are 348 Nos sub works included in
the PC-l i.e construction of Canal Patrol Roads, Check Dams, Flood Protection Works and
Irrigation Channels across the 15 Districts of Northern Khyber Pakhtunkhwa.

On query from the forum regarding the identification & duplication of the these sub works with other
similar same nature schemes reflected in current ADP within the same districts the Chief engineer
(North) Irrigation department responded that the detailed in house feasibility conducted by the field
. formation of irrigation department for each and every individual sites & google map along with
, coordinates provided in the instant PC-l to ensure that there is no overlapping reported in current
+as well as in future . Then afiler reviewing the sub works reflecting under the district the foru (¢
+ agreed with the approval of the PC-I. \

i Decision:- Ny
_After threadbare discussion, the PC-l amounting to Rs. 6150.00 million was approved by the foruml.§<

N 7 o g
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A7)
5'No. Name of Work (Circle/Division) Estimated
cost (M)

1 Construction of Flood Protection Work at Alyan Reshun Riverside and 15.00
Green Lasht area , District Upper Chitral '

2 Construction of Flood Protection Works at Booni Gole and Chrun Gole in 25.00
reaches, District Upper Chitral :

3 |Construction of Flood Protection at Krui Junali Booni including 8.00
Channelization Works along Mastuj river , District Upper Chitral '

4 Construction of Flood Protection Works at Laspur & Yarkhun valley,s, 14.50
District Upper Chitral '

5 |Construction of Flood Protection along Mastuj river, in mastuj area, District 7.50
Upper Chitral )

6 Construction of Flood Protection Works along Mulkhow River at
Torkoh/Mulkhow,Buzund,Shgram and Wasich area, District Upper Chitral 20.00

7 [Construction of Nivaragh Irrigation Channel at Reshun District Upper 9.00
Chitral

8 Construction of Check Dams at Munoor,Murdan,Brushgram,Shershal and
Phostaki Nullah,s in Garam Chashma Valley, District Lower Chitral. 6.00

9 [Construction of Check Dams at Kanduja,Bakhtuli Gole,Gistini,Arkari Shali
and Shah Saleem Nullah,s in Garam Chashma Valley, District Lower 5.50
Chitral.

10 |Construction of Check Dams at
Kuju,Kari,Denin,Jughure,Singoor,Balach,Chewdok,Mughlandeh 93.00
thenghshen,Dangerikandeh and Khurkashandeh Nullah,s in Tehsil Chitral, )
District Lower Chitral.

11 [Construction of Check Dams at Tushengole
Uchusht,Bakamak,Orghuch,Chumurkon,Juti Lasht,Goldeh Broze and 25.00
Ayun,Tehsil Chitral, District Lower Chitral.

12 |Construction of Check Dams at Ashurate,Osiak
Dumshoghur,Wardab,Kherabad,Kalkatak,Aliandap,Madak 15.00
Lasht,Arandu,Sweer Jangirate and Kesuu Nullah,s in Tehsil Chitral, )
District Lower Chitral.

13 |Construction of flood protection works along Chitral River in D/S, Right 14.50
side of Chew Bridge ,Tehsil Chitral, District Lower Chitral. ’

14 |Construction of Irrigation Channel in Berir and Rumboor,Kelash Valley 10.00
District Lower Chitral. ’

Sub Total:- 198.00
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&2y OFFICE OF THIE SUPERINTENDING ENGINEER

/

7] "R \ ; /&%

¢ Y  SWATIRRIGATION CIRCLE, SWAT a4
GULKADA NO.1, SAIDU SHARTI, SWATT,

""”"fnunc No, 0946-9240164, I'ax No.0946 =725437, Email: swatireeleeletgmall,cony

¥

No._ Joo_28-M(D), Dated Swat the_¢1 (. _a/!/zozﬁ

‘ﬂ

lo.
The Exeeutive Engincers:-

1. Swat lrrigation Division-1 Swat.

o

Swat Irrigation Division-lI Mnllu./
Chitral Irrigation Division Chitral:

- e
: =

Dir Irrigation Division Dir Timergara,

Subject:- NOTIFICATION OF PROCUREMENT COMMITTEE,

1 am directed to refer to the letter quoted above and to enclose a copy of the Chicf
Engineer (North) ofYice Irrigation Department Khyber Pakhtunkhwa Peshawar letter No.4074/C-

I/KPPRA, dated 11-12-2025, for information and further necessary action as desired therein

A VI

SUPERINTENDENT

please.

" .-:‘U”'\" r'TP\
/e;-"’ ‘ Mo‘l .

[ 32Y
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,/ OFFICE OF THE CHIEF ENGINEER (NORTH) —_—
\,” IRRIGATION DEPARTMENT
,\";5 KUYBER PAKHTUNKHWA PESHAWAR
/iy Phone & Fax No. 091-9212123 IEmail:chiefrorthirr@gmail.com (¢.cell)

772 CAKIERA,
L

Dated Peshawar, the J/ /1212028

The Superintending Engincers:» W
X 1o
1+ Swat Irrigation Circle Swat.

2+ Mardan lirigation Circle Mardan
3- Swabt Imigation Circle Swabi,

4- Hazara Imigation Circle A/Abad.

Subject NOTIFICATION OF PROCUREMENT COMMITTEE,

Relerence: 1-7%s Ottice Notification No.1730.C-I/Tender Swat, dated 09/07/2024.
2-This Otice Notification No.1729/C-1/Tender Mardan, dated 09/07/2024,
3-This Olice Nou fication No.1731/C-1/Tender Swabl, dated 09/07/2025.
4-This Office Noufication No.1733/C-1/Tender Hazars, dated 09/07/2025,

In supersession of above references and in pursuance of Khyber Pakhtunkhwa Procurement Regulatory

Authority Rules 2014, the Competent Authority Chicf Engineer(North) Iivigation Department Peshawar is pleased to
reconstitete Procurement Committee as per KPPRA Rules 2014 Section 32(i) for procurement of Works, Goods, and (
Scrvices in your respective jurisdiction with immediate effect in the public interest. .
1+ Superintending Engincer (Concemed) Chairman.
2- Deputy Director(Design/Planning)XNorth). _ Member
3- Exccutive Engineer (Concerned) Procuring Officer/Member
4. Administrative Officer (Nonh) Member.
$- AssistantHead Clerk (Concerned) Member.

“unction & Responsibility of the Procurement Committee.

i+ The Procurement Committce will be responsible for the procurement process in line with EPAD guidelines and

KPPRA Act'Rules.

i~ The Procurement Committee will propose through its Chairman Procurement Committee the method of Procurement
and obtain concurrence from Procurement Entity and procecd accordingly.

iii- The Procurement Committee will prepare Bid Solicitation Documents and NIT in consultation with the Procurement
Entity.

vi- All the procurcment process will be properly minuted and communicated to the Competent Authority and for record

purpose as per KPPRA Rules Section-52.

Bids opening and its evaluation will be carried out by the Committee i.c. To open & evaluate the bids so received

and prepare Bid Evaluation Report (BER) s per approved method of procurement.

wvi- Prints of the EPAD uploaded documents, Coinparative Statements must be attached along with the attendance sheet
for procurement purpose.

vii= To recommend the successful bidders to the Compctent Authority for its approval by the Chairman Procurement
Committce.

viii- In case of Equal Price Rate (EPR) the case be sent o the Procurement Entity where rest of the process shall be
completed, so to keep the process confidential as per rules 38 of KPPRA ond as such Chairman Committee will
forward the case finally in the Procurement Committee. The procurement will be concluded as per NIT/SBDs,

xi- For evaluating Rate Analyses (if required) due diligence be delivered with cnucnf\ensuns for non-acceptance or

-

otherwise.
x- The procurement process will be completed within 15 working days pfer the bids opening.

M

|

| n

CHIEF fxcluas'ﬁ’(‘ﬁ rth)

Copy forwarded to the:
g ::ml_.\ry l:'GO‘EL of Khyber Pakhtunkhwa Irrigation Department Peshawar,
uperintending Engineer (Headquarter) North Irrigati
y i i T q ) rigation Department Peshawar.
‘I

Office Record File 5
(K E*A'"M 4‘ K\ weNs , /

CHIEF ENGINEER(North)
w

(2-)

Lo " S

s I %" ~M/n)
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/ d OLEICE O 1l
P E-’f ENECUTIVE ENGINEER,
&, W CHURAL IRRIGATION DIVISION CHITTRAL.
‘;‘.}\\ p pl.‘.’ Phone Fan No. 0943412641
Sy Eail 5 invigationdiv isionehital a gmatl.com
| e
N IRV 43\, Dated Chitral, the 1801722020
The Director Information,
Government of Khyber Pakhtunkhwa,
Khyber Road Peshawar,
Navat NOTICE INVIT

Enclosed please find herewith “Notive Inviting Tender E-Bidding™ for the work mentioned therein (Seven

copient tor publication in the o leading Newspapers (One English & One Undu) for one day circulation only.

EXECUTIVE ENGINEER,

Eacl As above.
Copy ol the above is forwarded o the:-

- Chiet Engineer (North), lrrigation Department, Peshawar for information please.

2+ Superintending Engineer Swat lrrigation Circle Swat for information please.

3+ Deputy Commissioner, Lower Chitral for information please.

4- Deputy Commissioner, Upper Chitral for information please,

2. District Police Ofticer, Lower Chitral for information and with the request to kindly provide security on the date of opening
of tenders on 04.02.2026 please.

o-  Managme Director Khyber Pakhtunkhwa Public Procurement Regulrity Authority (KPPRA) Treadury Directorate Khyber
Road Peshawar tor information and upload the same on KPPRA Website.

T- The Assistant Director (Web), Office of the Secretary to Govt. of Khyber Pakhtunkhwa, Irrigation Department Peshawar for
information and necessary action please.

$- P$ 10 Minister for Irrigation Department Govt. of Khyber Pakhtunkhwa Peshawar for information please.

G- Sub Divisional Officers, lrrigation Sub Division Chitral (Upper & lower) for information and they are  directed to

ammediately submit the BOQs for the work mentioned in the attached NIT. —ﬂj
Y- Notice Board. < ,

EXECUTIVE ENGINEER
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CHITRAL IRRIGA TTON DIVISION, CHITRAL
L AR ACQUISTTTON & DISPOSAL SYSTEM (EPADS), (SINGLE STAGE SINGELE ENVELOPEL)

Chanl Lganon Division, Chitral Govt: of Khyber Pakhtonkhwa, frvigation Deptt:, invites bids from approved contractors
feation Depariment through | PADS, who have renewed registration with Khy ber Pakhtunkhwa Revenue Authority and having

A dcense o) Pabistan @ ngineering Council for the Current Financial Year (2028-26) in the relevant category and code on the
Aun mennoned rerms and conditions

T PEC relevam
Latt cost | 1 Noney (4) | catagory with | Pastdwte & | Dateime of Fime Limit

N ol work Sub Work in Strmp duty | specialization time for Opening for
Millions wxle submission completion of
(Mandatory) of tender the work
NS - I (rea— | form. e
AON NG T132%0n < Construction of
Piand Prvecnon waorkegrrigation Channel,

Chock Dam and Cang! Parrel - Roads in
Sorthern Drancie of Khyber Pakbtunkhwa
bt Lovwer Chitral Upper, Swat, Dir
Cpper D Fower, NMalaband, Bunct, Shangla,
boobiaar Upner Kohistan Lower, Battagram
Manschia Torghar Ahhonabad. Kol Pallac !

g = . e L= —
\ S ot el Protection Work at 1t ] V1000 C-o& Above [ 01022026 | 00022026 | As per Bid
o W Green | adh | crol 1200 12301PM Solicitiation
) U Uit { Noon Documents
Coraroane on Disad Protection Works st [ 2800 | S40000 eedOee soetlOee eetlree oetl)-s
/ Boor e and Chrun Golke in reaches
, e Uppe (hitrn! R P—
Condmenes of Tlaod Protection st Knn L XL 169000 oo seetfQee eedQee eetf)ee

Vona! oo adladisg Ohannclization Works
Lo Soao re Disert Upper Chiitral

. " it Protaction Works at 14.50 330000 -do-- «sdo-- +-do-. =-do-+
‘ AN vallov s Distnar Upper

J
. 1 d Praction along Masta) 1 1% 159000 eotfQee sed0ee e Q- -do--
poe 1 ety @ea Doanat Upper Chitral
Gt ot Bload Pratection Works along 2000 440000 «do-- --do-- ee0ee eet0ee
Aeeten ke at Torkoh Malkhow, Bazund,
Ncrenand Wasdh e Distnat Upper
(9 ]
o e of Sovaragh Imgation Channel 9.00 189000 esQ-- «-d0-- eed0ee eedOee
Ko Dot Vpperthggead
won o or thadh Dams ot Munoor, 6w 129000 ee(lQes esJO=e -0~ -do--
A Woostcran Shoshal wnd Phostaka
Gauan Chastima Valley, Distrct
" e vl Chavk Dams at Kanduja, 5.50 119000 e0ee ed0ee eedO— --d0--
Mo ki o Gt Arkari Shali and Shah
Nobeen Nulahs w Garam Chashma Valley,
iranc lowe L lil{:’.ll
T Cemerecoen of Cheek Dams at Kuju, Kari, 23.00 500000 eeJ0-- i --do-- e=o-s
o dwrtane Simpoor, Balach, Chewdok,
\ L tar ehshen, Dangerikandch and
woatandct Sullahs in Tebsil Chitral,
} Fover Gl
e e o UCheck Dams at Tushengole 25.00 540000 --do-- -do-- «do-- ~dJo--

ot Hakenske Orghuch, Chumurkon,
oo taa Goldeh Hroze and Ayun, Tehsil
e g Lower Chitral,
Constraas of Chevh Dams at Ashurate, 15.00 340000 ~do-- --do-- «~do-- o~
Vs Duoshoptwr, Wardab,  Kherabad,

cen Vacdgl Madah Lasht, Arandu,

S Je s and Resuu Nullahes in Tehsil
' Do boaer Chatral
Comtricion of Thood pr protection works along 14.50 330000 wdo-- ssdu-- -do-- -do--
Clra Bive s DY Right side of Chew
o Tenst Charal, District Lower Chitral.
© Caeeiuen o dmgation Channel in Berir 10.00 209000 -to- --do-- --do-- -to--
22 Kamboor Kelash Valley District Lower
b
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\\l‘::;:\\‘r\:: ‘:““‘ '\“\“““I“‘\“ ‘_“ uplaad n“‘i"‘"i\h" (l'l)ll".\" & l?ulu on OO 7 BID Documents .'Iulmm-uilll luly\.llii
——y v |11c‘) and ‘.\ul\nnl.lln\mp,l\ Il p‘\l)h (lm'p\://l\|,.¢l,“w|n-c:g(w.pl\/)th.m.c e |!|u|‘||,.,,m|
\ it Ay bid weeeived without uploading reguired documents i (copy of CNIC, Enlistment

PRI AR, Pakistan Vagineering Couneil, Active KPPRA status & Active FBR status and rate analysis if
P Wl e weated as NONSRESPONSIVE, Incomplete/eonditional bids with unattested  cutting
ey diatganng uploaded shall be considered as NON-RESPONSIVE, No hard form / print out of bid
MY I aeeeptable eneept CORAll deposit, The Procuring Entity shall not be responsible for any
‘",hm““\ Lt wlinel, or eroor in the BPAD system and shall only consider the documents appearing on the
i‘l \\\““‘l“f“"i\l- Eherefore, all bidders are advised to upload the required documents carefully and responsibly.
Hlovtionic Widing shall be done o *Above / Below System” on BOQ / Engincer's Estimate, based on the MRS
APable Oaly o digits after the decimal point shall be  considered for evaluation purpose.

How l“j‘\‘\‘l\ should sulwnit their E-Bids as per KPPRA Notification No. S.R.0 (13)/Vol:1-24/2021-22/6058-71,
RN 2002 & notification NOSRO (29)Vol:1-4072025-26/699-711 dated 29.10.2025.

L baddor shall subanit the sealed emvelope only including 2% Bid Security (or additional security if required) of
the estmtted eostin the shape of call deposit (original) before elosing date and time.

\the vonditions instructions given in the bidding documents shall be applicable on all competitive bidders,

L s will be vati tor one hundred & twenty days (120) from the date of bids opening.

1 s o xame vates quoted by the contractors, the lowest bidder shall be decided through draw as per para-viii
ctificabion vide Chiel Engineer (Nowh) rvigation Deptt: No.d074/C- L/KPPRA dated 11.12.2025,

G posit o Seheduled Banks shall be aceeptable. Bank cheque OR pay order & (2%) in the shape of Bank
caratee shall not be aceeptable,

Ay Bidder who provides ineoreet information or failed to submit the original bid sccurity and additional
sevunty nstuments betore the date and shall be lable to dealt with under section 29 of the KPPRA Act read with
wale Lol 2oL,

ME e Didders are vequested 1o download the bidding documents from the KPPRA website/ Irrigation
Depatment Websate: wawaieigation.skp.ph or EPADS: hupsiikp.eprocure, gov.ph/,

LT Pre-bid meeting will be held on 29/01/2026 in the office of the undersigned at 11.00 AM.
12 \he prevarling KPPRA rules 7 Act and other Government Notifications will be applicable issued from time to

e & wall become part of bidding documents,

1 \landaton conditions as per solicitation bidding documents (SBDs) will be ndhered.

b 1he Liployer has the authority to reject any bid or all the bids assigning cogent reasons.

Executive Engineer
Chitral lrrigation
Division Chitral
Phone No.0943-412641
Email address:irrigationdivisionehitral@gmail.com
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CHITRAL IRRIGATION DIVISION, CHITRAL

E-PAK ACQUISITION & DISPOSAL SYSTEM (EPADS)
(SINGLE STAGE SINGLE ENVELOPE)

Chat imgation Diviskon, Chttal Gowt. of Khyber Pakhtunkhwa, Irrigation Deptt, Invites bids from approved contractors of
I ation Department thrcugh LPADS, who have renewsed registration with Khyber Pakhtunkhwa Revenue Authotity and having
valid Icense o Pakhitan [ngineering Council for the Current Financial Year (2025-26) in the relevant category and code on the
helow mentioned terme and conditions.

PECrelevant | Lastdate
Eutt: | E/Money ul-?orywllh &lime for
st Name of work /SubWork, tottin | (+) Stamp [specialization [submisslon)
Milllons|  duty code of tender
(Mandatery) form,

Vime Limit for
completion of
the work.

Datetime
of Opening.

ADP N 2131:28 149 Constrtion of [ood
Protection wodkL¥rrigataa Chaneel Check
Dam and Cana! Patadl Roadts In Northern
b [ ontcts of Rhyter Pathtuniima tChiral
Lower, OVl Uppee, Swall Dw Upper, Dv
Lower, Malband Bunee Shangla Kohistan
Uppet  Kohhten  Lower,  Raltegrem
Marsetva Torghan, Abtottabad, Kol Palay
and Margar).
rtruction of Flood Protection Work ot g At pet Bid
1. ifnn Reshun River skde nd Greea Lsht | 13.00 | 340000 ¢ '(.l’::“ ?:ggi’c::: o“:;o’::“‘ k“m.uo,‘
prea District Uysper ChRral A .. Doc 1.

', Coratntion of Fhod ateution Wels 01| 35 09 | 540000 | ~do- ~do- | ~do- ~do-

b

Roow Gole o (hrva Gole In reacher
Owta Uppes Chral

b [ e Chnctiton | 900 | 169000 | ~do- ~do- | ~do- ~do-
WoAy along Mathy rher, Diiteat Upper
Chieral

Corsraxton of Flood Protection \Wodks at wilss ~do- ~do- ~do-
& | b Y walleyd, DWtkt Upper 14.50 | 330000 do o
Chieal

Conmtration of MNood Protecton along doe ~doe. -do= =do—=
s nm‘: Tves, In masty oren, Dt Uppee | 7030 | 139000 do do L
Cha

e o) ) e I I

Busund, Sharam and Waskh area, Dastrxt
Wper Ohtral

Comtratam of Nivaragh brrigation Channel ~do— ~do- ~do- ~do=
¥+ |t Rexon Distrct Upper Chitral 9.00 | 189000 do g5 9

Comtaxton of Check Damt At Muncor, wdow- ~do- ~do— =do-
8. | Mundan, Buhgram Shenhal and Phosaki | 609 | 129000 do g 4o
Nulahs in Garam Chashma Valley, Distiict
Lower Cheral,

Coratration of Chech Doms at Kanduja wdoe —do= =do= -

9+ | Bokriruk Gole, Gintind, Arkan Shali and Sah | 5:50 | 119000 do % 4o do
Saleen Nullahs i Garam Chathna Valley,
Ontnct Lower Chral.

Ty (@!Mm of Check Dams at Kuju, Kar 23.00 500002,‘ ~do— ~do- wdo= =do=

Maghly :’r.
ond Khurkashandeh Nuilahs in Tehsil k)
Chatral Dustnct Lowes Chitral. =

Coratruxtion of Check Dams at Tushengole = ~do— o
10| Gchuing, Butamal, Orghuch, Chumorkon, | 2500 | 540000 | ~do- g = do-
Ati Lasht, Goldeh Broze and Ayun, Tehul
Chatral, Dastrict Lowes Chitrall

Comtnxton of Check Dams 3t Ashurate,
12| osat Dumshoghus, Wardsh, Kherabad | 1500 | 340000 | ~do-~
Kakatak, Alianaap Madok Lasht, Arandu,
Sweer Jangitate and Kesuu Nullah s in Tehsil
Chatsal Dustrict Lowes Chitral,

13| e ot Sood protection works | 1450 { 330000 | -to- —do= | =do- ~do-

side
Chew Bridge, Tehsil Charal, Distrit Lower
Chinal.

Corstruction of krigation Channel in Berir —-d = -
L2 8 Rumboo,Kelih Vley Dstct Lowet 10.00 | 209000 | -do~ ~do~ do do-
L

Terms & Conditions for E-Bidding:-

1. AUbicders are requested to upload thelr Bids (COR'S & Rate on BOQ/ BID Documents along-with relevant documents in one POF
file) and submit through EPADS (https://kp.eprocure.gov pk/) before the mentioned system closing time. Any bid reccived without
upioading required documents Le (copy of CNIC, Entistment with Govt: of KP, Pakistan Engineering Council, Active KPPRA status &
Active FER status and rate analysis if required) will be treated as NON-RESPONSIVE. Incomplete/conditional bids with unattested
cutting /overwtiting/dishiguring uploaded shall be considered as NON-RESPONSIVE. No hard form / print out of bid are required /
acceptabie except COR/call deposit. The Procuring Entity shall not be responsible for any technica! fault, glitch, or error In the EPAD
system and shall only consider the documents appearing on the EPAD dashboard, Therefore, all bidders are adwised to upload the
required documents carefully and responsibly.

2. Hlectronic Bidding shall be done on "Above / Below System™ on BOQ/ Engineer's Estimate, based on the MRS applicable. Only
two digits after the decimal point shall be considered for evaluation purpose.

3.The bidders should submit their E-Bids as per KPPRA Notification No. SR.O [13)/Vol.1-24/2021-22/6058-71, dated: 10-05-2022 &
natification No.S.RO (29)/Vok1-40/2025-26/699-711 dated 29.102025.

4.The bidder shall submit the sealed envelope only including 2% Bid Security (or additional security if required) of the estimated
costin the shape of call deposit (original) before closing date and time,

S. All the conditions/ instructions given in the bidding documents shall be applicable on all competitive bidders.

€. The bids will be va&d for one hundred & twenty days (120) from the date of bids opening.

7.Incase of same rates quoted by the contractors, Lhe kowest bidder shall be decided through draw as pet para-viik of notification
vide Chief Engineer (North) Irrigation Deptt: No.4074/C-1/KPPRA daled 11.12.2025.

8.Call Daposit of Scheduled Banks shall be acceptable. Bank theque OR pay order & (2%} in the shape of Bank guarantee shall not
be acceptable.

9. Any Bidder who provides incotrect Information ot failed to submit the original bid security and additional security Instruments
before the date and shall be liable to dealt with under section 29 of the KPPRA Act read with rule 44 of 2014,

10. Al the tidders are requested to download the bidding documents from the KPPRA wetssite/ litigation Department Website:
wwwirtigationgkp pk or EPADS: htps//kp.eprocure gov.pk.

11. Pre-bid meeting will be held on 29/01/2026 In the office of the undersigned at 11.00 AM.

12. AUl the prevaiting KPPRA rules 7 Act and other Government Netifications will be applicable Issued from time to time & will
become part of bidding documents,

13 Mandatory conditions as per solicitation bidding documents ($8Ds) will be adhered.

14.The Employer has the authority to reject any bid or all the Lids assigning cogent reasons

Executive Englineer (Chitral Irrigation) INF(P)255/26
Division Chitral Phone N0.0943-412641
Email address:irrigationdivisionchitral@gmail.com

~do- =do= =do—-
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Attendance sheet Work NO (2)

Name of work:- ADP No. 2131-251496 - Construction of Flood Protection
works/irrigation Channel, Check Dam and Canal Patrol Roads in Northern Districts of
Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower,

Malakand, Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra,

Torghar, Abbottabad, Kolai Pallas and Haripur).

e

SubWork:- Construction of Flood Protection Works at Booni Gole and Chrun Gole in

reaches, District Upper Chitral.

i__Name of Bidder/Contractor Mobile No B Signature
__Anzaddin 03U @ FVE B 274D @___
|
Halzemullahs | 630)- Saoo b 2Lz
e , ] ({/

Gl el o \pgusisel3sn | SHS
AU flayyan App &wider|  03)9-7y740K S
i
C

4
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S — PR very 1 SO Efail irrigationdivisionchitral@gmail. com

MINUTES OF TOSS FOR THE WORK_TITLED “ADP No. 2131-251496 - Construction of
ood Protection works/irrigation Channel, Check Dam and Canal Patrol Roads in Northern
Districts_of_Khyber_Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir_Upper, Dir
1 ower, Malakand, Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Manschra,
Torghar, Abbottabad, Kolai Pallas and Haripur).

Sub_Work: Construction_of Flood Protection Works at_Booni_Gole and Chrun_Gole in
reaches, District Upper Chitral

Toss were held amongst the following 02 No 20% below quoted rate
Contractors/Bidders, who have quoted rate on the Estimated /BOQ cost of 25.00 million

aggrepating 1o Rs. 20.00 million for the above-mentioned work in the presence of Contragfors
and their representatives, as a result of toss M/S How, b

Contractor won the toss accordingly.

The attendance sheet is tabulated as under.

SNO | NAME OF BIDDER MOBILE NO " SIGNATURE

1 | Hsk construction company

| — 034593 U336 W’
M/S A a ns
Reshun) 2327726t

l1|

INitnese - 50/6[\M/£w
03U s 561353

% EXECUTIVE ENGINEER
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